Revisions to BASC ByLaws

The BASC Board of Directors approved the following changes to the BASC ByLaws, which now must be approved by the BASC membership.  

   The Purpose of the Revisions:
    

The current ByLaws were developed from a template used by the Alumnae Association.  A template generally is offered as a starting point in order to list some of the types of provisions one needs to include in the final version, as well as a way to stimulate thinking on other provisions one should include. Unfortunately, as is often the case, people use a template as the final version without tailoring it considerably to the specific organization, with negative, overwhelmingly burdensome, contradictory and sometimes unintended results.  Such appears to be the case with the current ByLaws, at least from a legal perspective.


    The current ByLaws appear to set up a bifurcated governing body with an Executive Committee and a Board of Directors, but do not specify any duties or powers in the Board and state only that the duties of the Executive Committee are "those commonly pertaining to those offices."  The composition and authority of each group is confusing and vague, and arguably provides for unintended consequences such as giving voting authority to positions that clearly were intended to be advisory.  Further, the names of the positions do not reflect current positions or needs. Elections may only be made at the BASC annual meeting, which is during the Black Alumnae Weekend.  The document does not provide a time or location for the meeting and provides no authority in the event there is no reunion weekend. There are no requirements in the document that the Board or the Executive Committee hold meetings; there is only a suggestion that the Board meet at least once a year. Voting may only be done by mail and there are no substantive election procedures.  There is no provision for conference calls. There are no provisions for removing people from the Board. The document does not clearly state who may vote on issues and who may not. While the current document refers to an Advisory Council, it is not defined and there are no procedures for how it is chosen, or what powers and authority it may have. There are no requirements that the officers keep accurate records or make regular reports. While the document refers to three standing committees, it does not define them or how they are formed or provide any specific rights or duties for them. There is no fiscal year set forth in the current document. Finally, any amendments to the current ByLaws can only be done by the membership of BASC, by mail, regardless of the nature of the amendments, thus requiring the Board to stop functioning in many instances while it awaits membership approval.


    In short, the current ByLaws are not the kind of "living" document that creates a strong and enduring organization, one that can continue to function despite the change of personnel and the subsequent loss of expertise; despite inevitable future changes in the structures, frameworks, names of committees and their members within this organization and within the organizations with whom we transact business.  Nor does it create and set forth precise provisions regarding endeavors that have been, and will continue to be, so crucial to BASC members, including The Black Alumnae Weekend. 


    These revisions to the ByLaws are intended to do just that, to create an organization that can continue to "live" and function despite inevitable changes (1) because everyone knows exactly what is expected of them and everyone is held accountable, (2) because there are clear lines of authority and supervision to minimize territorial conflicts or "black holes" where matters disappear because no one claimed them, (3) because there is flexibility built into the way the organization can respond to these changes, and (4) because close structural relationships with the Alumnae Association and the College are institutionalized within the organization.

Summary of the Revisions: 
    There are five main groups of revisions:

1. The Mission and Purpose of BASC have been expanded considerably. 
2. BASC is now authorized to collect dues, without which BASC cannot carry out even its most basic functions such as mailings or making telephone calls, let alone hosting events and activities designed to carry out its mission and purpose.
3. Revisions to the Governing Body and the administration of BASC clarify that the Board is the supreme governing body and the Executive Committee implements the Board's policies and manages the day to day operations.  The specific compositions of the Board and the Executive Committee are set forth, as are the procedures for their management. The specific rights and responsibilities of every officer and Director are listed, as are provisions for their resignations and removal.
4. The Standing Committees are listed in great detail with specific rights and obligations, as are the procedures for their management.

5. Revisions to making Amendments to the ByLaws now allow both the BASC membership and the Board to make or repeal them, protecting the interests of the BASC membership by providing notice and summary of action taken by the Board and providing the BASC membership the right to repeal any such Board amendment.

There are numerous other revisions dealing with, among other things, the procedures for meetings, electronic communications, and defining honorary members. 


I now ask you all to read the proposed ByLaws carefully.  For your convenience, I have inserted comments at the end of sections, which comments generally pertain to the entire section.  I look forward to our discussion!
Mary Ann Denton ’76, Vice-President of BASC
